
The Land, Sea & Islands Centre - existing building
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In that time Arisaig Community Trust, the 
organisation set up by people from the village to 
make Arisaig an even better place to live, work and 
visit - and who run the building - have increased 
visitor numbers to the centre to over 10,000 last 
year. 

The main reason for its’ success is that the centre 
is the only place in the village offering a wealth of 
information about the local area, ranging from the 
history of the village to what businesses operate 
in and around Arisaig. We also promote and sell 
locally-produced crafts, goods and food and even 
sell surplus fruit and vegetables from around the 
village! 

Any money made by the centre is used to maintain 
the building and fund community projects.

Over the last three years locals and visitors have 
told us what they like about the Land, Sea & 
Islands Centre and suggested how it could be 
improved, and in April 2013 we held a gathering 
to get these thoughts on paper. The volunteers 
who staff the centre each and every day have 
also left a plethora of ideas. All of these are listed 
in the panel below.

To make sure the centre continues to be an asset 
for the village we plan to refurbish and extend 
the existing building and have recently secured 
part-funding for this work from the Scottish 
Government’s Climate Challenge Fund. We’ll be 
working hard to raise the remaining funds over 
the next few months too!

This board and the one below illustrate the issues 
with the existing building in more detail. 

The large boards to the right offer two different 
options for how the building could be extended. 
Under each of the two options we’d like to hear 
your comments. After two weeks we will take 
your comments and use them to help develop 
a single design for the work before submitting a 
planning application.

This is a chance to have your say so 
don’t be shy!

If you would like more details about the Trust or about 
this project please visit the Trust’s website:

www.arisaigcommunitytrust.org.uk 
or email us at 

arisaigct@arisaigcommunitytrust.org.uk

Despite being such a 
useful hub for the village, 
the existing building is 
draughty and difficult to 
heat, expensive to run and 
lacking in space to continue 
to promote local businesses 
and locally-produced crafts, 

goods and food.

The building that you’re standing in right now, the Land, Sea & Islands Centre,  
is owned and managed by the people of Arisaig, and has been since 2011. 
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View towards the Land, Sea & Islands Centre from the flats (west)

Site plan of existing building

No-one really knows when the Smiddy was built 
although there are people in the village who can still 
recall cartwheels being made there and the sound of 
the furnace. 

The building has seen lots of change over the decades, 
with sheds and historical extensions being removed 
and new ones added - the latest in 1999 when the 
toilet to the west, entrance to the east and ‘room with 
a view’ to the south were built.

Despite the ‘prettification’ of the original building in 
1999 and the adding of white-painted cement render 
and black windows to make it appear more domestic, 
it is still clearly an agro-industrial building with a dour 
character.

View towards the Land, Sea & Islands Centre from Seaview (north)

View towards the Land, Sea & Islands Centre from up the road (north-east)

View towards the Land, Sea & Islands Centre from the Rhu road (south-east)

Arisaig bay
(Loch nan Ceall)

Sea path
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Have your say on the 
design ideas and help us 
to decide the best way to 
improve the Land, Sea & 

Islands Centre.

Good things about the building:

• Building feels nice to visit/good layout/ clear
• Beautiful location/central location is good
• Historic building
• Beautiful view
• Volunteers
• Name?
• Good local archive
• Wet weather attraction – only one in this area
• Regular opening times
• Promotes local businesses - only facility in the 

village that does this
• Good tourist attraction
• Encourages local people to do crafts
• Preserves our heritage
• Meeting point/family friendly
• Disability friendly
• Tourist information
• Wifi

Good things about the building:

• No storage
• Difficult & expensive to heat and run (have 

a look at the thermographic images of the 
building, to the right!)

• Inefficient and difficult to control heating and 
lighting systems

• Archway restricts entrance to exhibition area
• Lack of space to promote and store locally-

produced goods, crafts and food
• Insufficient parking
• Name
• Poor drainage
• Need more info about the Smiddy
• Need to change exhibits more/more 

interactive things
• Unattractive/underused outside area
• More young people involved?
• Lack of information outside buidling
• Many visitors ask for tea/coffee
• Toilet provision inadequate if building to be 

extended

What people would like to see:

• Gathering space for young people in winter 
months/hang out space/teenagers 

• Improve LSIC energy efficiency
• Wildlife webcam
• Barter board
• Some exposed stonework
• More use of blacksmithing equipment 

around building so former use is clear to 
visitors

• Café/refreshments/café
• Star gazing (telescope)
• Themed exhibitions
• Archaeology meetings
• Art space
• More IT equipment
• Office space
• Repair dry stone dykes
• Nicer outside space
• More local information outside the building
• Clearer/better signage
• Renewable energy
• More input from businesses
• Wood-burning stove
• More storage!
• Covered porch area
• External cycle/mobility scooter store

In January this year Lochaber Environmental Group came 
to do a thermal imaging survey of the building. 

The pictures of the outside of the building show where 
the heat is escaping (yellow, orange and red areas). When 
you look at the inside of the building the dark areas (blue, 
purple and black areas) show where the cold is getting in.

From these pictures you can see that the building is losing 
a lot of heat!

Good things about the existing building: Problems with the existing building: Thermographic surveyWhat people would like to see:

Outside view looking at the end room Outside view looking at 
the existing chimney

Doorway between entrance and exhibition 
room too narrow

Exhibition space good but no storage for 
exhibits and wobbly flooring

Landscaping, parking and entrance drab and 
uninspiring - not clear if building is open

Paved area has great views but is under-used 
as no direct connection to building

Entrance/shop too small, lacking in storage 
and open to cold winds when door opens

Historic smithing equipment around building - 
would be good to integrate

Outside view looking at north gable Outside view looking at heat loss 
around windows and eaves

Inside view looking at the exposed 
beams in the exhibition room

Inside view looking at the corner of 
one of the windows

Very little insulation to existing building = 
lots of heat loss and high energy bills

Lots of draughts around edges of walls, 
around skirting boards and around exposed 
roof beams = high energy bills and discomfort

Existing windows draughty and not very 
insulating

Non-porous paint and cement render 
full of ‘microfractures’ which trap water, 
making walls damp and increasing heat 
loss = risk of mould inside and high 
energy bills

No shelter at entrance. No porch or 
draught lobby. Poor door design so not 
clear if building is open when the door is 
closed - eg on dreich days

Overhanging eaves and boxed out fascias 
try to make the building look like a house 
instead of the semi-industrial public 
building that it really is

Existing night storage heaters expensive 
to run and difficult to control

Virtually no insulation below floor = heat 
loss and high energy bills

SAM FOSTERSAM FOSTER
ARCHITECTSARCHITECTS

This is the brief for the architects

Vital statistics:
Overall internal floor area: 82sq.m
Width of main gable: approx. 5.5m
Height of main ridge: approx. 5.3m

Energy bills: more than £2,000 per year
Draughtiness rating: 15 (1 is extremely good, 15 is very bad)
Number of toilets: 1



Orientation, massing & size Energy efficiency Materials & precedents

Option one - extension perpendicular to the Smiddy
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a.

b.

c.

d.

e.

f.

g.

h.
j.

a. New external store for electric bikes, mobility 
scooters and electric charging points. (There used to 
be a shed in this spot some years ago!)

b. Gravel carparking

c. Paved, level access area in front of the entrance 
to the centre. Angled steel canopy over the entrance 
to provide shelter for visitors

d. New gravel path and steps leading directly towards 

View from the seashore View from the parking area

e.

a.

b.

c.

d.

f.

g.

nm.

l.

p.

r.

q.

j.

h.

k.

a. Angled canopy over entrance to provide shelter for 
visitors. Information boards on outside of walls and space 
for displaying local foods and goods for sale.

b. Draught lobby with solid outside doors (fixed open 
when the building is open) and glazed internal door. 
Existing door to exhibition room changed to window to 
give a view from the draught lobby into the exhibition 
room.

c. Steel smiddy ring embedded into floor in front of new 
wood burning stove. Existing stone wall behind stove 
exposed and re-pointed.

d. New unisex accessible toilets (required due to the 
building being enlarged).

e. Large shop area for display, promotion and sale of local 
goods, crafts, services and food.

f. Long single counter that can be staffed by one person 
to control access into shop, exhibition space and cafe 
area. Shelves along outside wall to provide storage for 
stationery, Community Trust files and items for cafe.

g. End of counter used for teas and coffees.

h. Doorway into exhibition area repositioned and widened 
to allow full access.

j. Exhibition space insulated and draught-proofed. Part 
of exposed ceiling space lined to provide storage for 
temporary exhibition items (shown dotted).

k. Existing toilet insulated and draught-proofed converted 
to storage space. Door into store repositioned.

l. Existing arched opening widened to provide better 
connection between exhibition space and end room. 
Large sliding door fitted behind new display wall so rooms 
can be divide d, e.g. for small events.

m. Existing wall removed to open up end room to cafe 
area in new extension. Sliding door fitted behind new 
display wall so end room can be used separately, e.g. for 
small events.

n. Cafe area with views across the seashore and Arisaig 
bay. Large window could be used for mounting wildlife 
webcams.

p. Double doors give direct access to outside.

q. Outside area with attractive paving and new stone wall 
incorporating subtle information panels with details about 
sealife and the views from here.

r. Edge between paving and grass beyond purposely 
blurred to encourage wandering down to the seashore.

In this option we’ve made the building bigger by extending the existing entrance towards the carpark 
and creating additional space on the seaward  side of this. The extension of the entrance houses 
the shop and toilets, while the new extension to the rear contains a small seating area. The existing 
‘room with a view’ can be opened to the seating area and exhibition room, or completely closed off 
if needed. Dark, matt steel roofing and durable untreated timber are used to clad the roof and walls 
respectively, which compliment the render and slate of the existing building without mimicking it.

the entrance to the centre

e. New paved path around north of existing building 
to provide level access to the entrance

f. Simplified and slightly enlarged outdoor space to 
the south of the centre with direct access from new 
doors at this end of the building. New stone wall built 
along the edge with integrated seats and information 
panels on what can be seen in different directions

g. Blurred boundary between the seashore and paved 
area so that the centre feels part of the landscape. 
This edge could have sealife tanks and information 
boards 

h. New rowan tree planted between the edge of the 
parking area and new extension

j. Blurred boundary between the seashore and path 
along the edge of the carparking so that the parking 
feels part of the landscape

Orientation:
The seaward side of the main extension faces 
just west of south, which makes it ideal for 
using the sun to heat the internal spaces and 
mounting solar panels for generating electricity.

Massing:
The roof of the extended entrance is lower than 
the main roof over the original Smiddy, but high 
enough to conceal the additional new roofs. 
The extensions cannot be seen from the west.

Size:
The overall internal floor area is approximately 
150sq.m, which adds around 68sq.m to the 
original building.

Existing building:
• We’ll explore the options for replacing the 

cement render with a natural lime render, 
painted white, so that the stone walls can 
‘breathe’ and dampness doesn’t accumulate.

• The inside of the walls will be re-insulated and 
draughtproofed; the floor will be insulated 
and a new floor laid; and the roof will be re-
insulated and draught-proofed.

• All of the windows will be replaced and 
properly sealed.

• The existing lighting will be replaced with much 
more efficient equipment.

Our target is to reduce the demand of the 
existing building by more than 50%.

New extension:
• All new floors, walls and roofs will be insulated 

and draught-proofed to double the Building 
Regulations standards.

• All windows and doors will be triple-glazed to 
limit heat loss and optimise solar gains.

• By reducing the heat loss from the building 
the resulting heating demand will be minimal. 
This could be by a combination of underfloor 
heating and air source heat pump. 

• Photovoltaic panels on the south-west facing 
roof could generate electricity, offsetting 
electricity used to heat water for the toilets.

Our target is for the extension to need less than 
50% of the energy of a ‘normal’ extension.
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View towards the Land, Sea & Islands Centre from the flats (west)

View towards the Land, Sea & Islands Centre from Seaview (north)

View towards the Land, Sea & Islands Centre from up the road (north-east)

View towards the Land, Sea & Islands Centre from the Rhu road (south-east)

‘Seaview’

Dark metal roofing
Strong, durable, minimal environmental impact, 
cost effective and simple to replace in 100 years!
Reflects the industrial character of the original 
building and goes well with slate.

Untreated larch cladding
Available locally, low cost but long lifespan and 
entirely non-toxic. Complements white render 
of the exising building, especially as it weathers. 
Gives the extension texture.

Timber & dark roofing
Work very well together to give a building 
a sense of simple, robust character similar 
to that of the original building.

SITE PLAN

FLOOR PLAN

PHOTOMONTAGES

INTERNAL VIEWS

1. View from entrance southwards into seating area 
and view beyond to Arisaig bay

2. View through extended entrance past multi-
purpose desk  towards shop

3. View from shop looking past desk towards 
exhibition area

4. View from cafe area looking towards wood-
burning stove and entrance

5. View from end of counter looking into existing ‘room with a view’.

Hinged display panels to 
close off ‘room with a view’ 
for small events

6. View from ‘room with a view’ looking  through widened 
opening in stone wall to exhibition area and  cafe

Desk positioned so 
one staff member 
can overlook entire 
building

Concealed sliding 
screen to separate 
exhibition space and 
‘room with a view’
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Option two - extension parallel to the Smiddy
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a. New external store for electric bikes, mobility 
scooters and electric charging points. Store to be 
of a similar external form and materials to the new 
extension.

b. Gravel carparking with repositioned road entrance.

c. Paved, level access area in front of the entrance 
to the centre. Stepped grass landscaping along edge 
to create a useable outside space. Old pillar drill placed 
at edge between gravel parking area and paving.

e.

a.

b.

c.

d.

f.

g.

n

m.

l.

p.

q.

j.

h.

k.

a. Inset non-slip decking to clearly define the entrance to 
the building and provide tactile surface for poor-sighted.

b. Covered area in front of entrance to provide shelter for 
visitors.

c. Draught lobby with solid outside doors (fixed open when 
the building is open) and glazed internal door. Existing 
door to exhibition room changed to window to give a view 
from the draught lobby into the exhibition room.

d. Steel smiddy ring embedded into floor in front of new 
wood burning stove. Existing stone wall behind stove 
exposed and re-pointed.

d. Large shop area for display, promotion and sale of local 
goods, crafts, services and food. 

e. Large flexible shop area for display, promotion and sale 
of local goods, crafts, services and food.

f. Long single counter that can be staffed by one person 
to control access into shop, exhibition space and cafe 
area. Desk and cupboards along outside wall to provide 
storage for stationery, Community Trust files and items for 
cafe.

g. New unisex accessible toilets (required due to the 
building being enlarged).

h. Doorway into exhibition area repositioned and widened 
to allow full access.

j. Exhibition space insulated and draught-proofed. Part 
of exposed ceiling space lined to provide storage for 
temporary exhibition items (shown dotted).

k. Existing toilet insulated and draught-proofed converted 
to storage space. Door into store repositioned.

l. Existing arched opening widened to provide better 
connection between exhibition space and end room. 
Large sliding door fitted behind new display wall so rooms 
can be divide d, e.g. for small events.

m. Existing wall removed to open up end room to cafe 
area in new extension. Hinged display panels fitted that 
can close off cafe from end room. Sliding door fitted 
behind new display wall so end room can be separated 
from main exhibition space.

n. Cafe area with views across the seashore and Arisaig 
bay. 

p. Double doors give direct access to outside. Wildlife 
webcams could be fitted above the doors looking out to 
the bay.

q. Outside area with attractive paving, non-slip decking 
and new stone wall incorporating subtle information 
panels with details about sealife and the views from here.
Edge between decking and grass beyond purposely 
blurred to encourage wandering down to the seashore.

In this option we’ve made the building bigger by creating an extension that is a similar (but slightly 
smaller) shape - and runs parallel to - the existing Smiddy. The main part of the extension is an open, 
flexible space that can be used for a variety of purposes, while the lean-to contains the admin area and 
toilets. The walls and roof of the extension are clad with charred timber - a durable and eco-friendly 
material which reflects the use of fire in the original building.By using the same material for the walls 
and roof the extension gives a smilar impression of solidity to the original Smiddy building.

d. Inset decking with non-slip surface across the full 
width of the main part of the new extension to clearly  
define the entrance to the building.

e. New gravel path and steps leading directly towards 
the entrance to the centre

f. New paved path around north of existing building 
to provide level access to the entrance. Existing paved 
paving spab path and gravel removed. This area to 
be grassed and new stepping stones laid.

g. Simplified and slightly enlarged outdoor space to 
the south of the centre with direct access from new 
doors at this end of the building. New stone wall built 
along the edge with integrated seats and information 
panels on what can be seen in different directions

h. Inset decking with non-slip surface across the full 
width of the main part of the new extension. Decking to 
merge with landscaping. This area could have sealife 
tanks and information boards.  Existing seashore 
path to link to lead to this outside area.

Orientation:
The tall, glazed gable to the south of the 
extension, as well as the west-facing rooflights, 
will let in plenty of light and heat, which will help 
to keep the building warm. 

Massing:
By positioning the main extension right beside 
the Smiddy the overall bulk of the building is 
kept to a minimum. The lean-to is designed to 
be inconspicuous.

Size:
The overall internal floor area is approximately 
150sq.m, which adds around 68sq.m to the 
original building.

Existing building:
• We’ll explore the options for replacing the 

cement render with a natural lime render, 
painted white, so that the stone walls can 
‘breathe’ and dampness doesn’t accumulate.

• The inside of the walls will be re-insulated and 
draughtproofed; the floor will be insulated 
and a new floor laid; and the roof will be re-
insulated and draught-proofed.

• All of the windows will be replaced and 
properly sealed.

• The existing lighting will be replaced with much 
more efficient equipment.

Our target is to reduce the demand of the 
existing building by more than 50%.

New extension:
• All new floors, walls and roofs will be insulated 

and draught-proofed to double the Building 
Regulations standards.

• All windows and doors will be triple-glazed to 
limit heat loss and optimise solar gains.

• By reducing the heat loss from the building 
the resulting heating demand will be minimal. 
This could be by a combination of underfloor 
heating and air source heat pump.

Our target is for the extension to need less than 
50% of the energy of a ‘normal’ extension.
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View towards the Land, Sea & Islands Centre from the flats (west)

View towards the Land, Sea & Islands Centre from Seaview (north)

View towards the Land, Sea & Islands Centre from up the road (north-east)

View towards the Land, Sea & Islands Centre from the Rhu road (south-east)

‘Seaview’

Charred timber cladding for the walls and roof
Timber cladding is a durable, eco-friendly and 
cost-effective material for cladding walls and 
roofs. To enhance its durability further timber 
cladding can be charred.

 
As well as making the cladding fire-resistant, 
charring significantly increases pest- and rot-
resistance. It is available from timber merchants 
or can be charred on site.

 
Using charred timber cladding would be a very 
strong reference to the former use of fire and a 
furnace in the original Smiddy building to create 
useful everyday objects.

SITE PLAN

FLOOR PLAN

PHOTOMONTAGES

INTERNAL VIEWS

1. View from entrance southwards into new extension 2. View through shop towards cafe

3. View from shop area looking towards desk and cafe.
4. View from by toilets looking through cafe towards 

‘room with a view’

5. View from cafe looking towards shop and into ‘room with a view’.

Hinged display panels to 
close off ‘room with a view’ 
for small events

6. View from ‘room with a view’ looking  through widened 
opening in stone wall to exhibition area and  cafe

Desk positioned so 
one staff member 
can overlook entire 
building

Large, long rooflight 
for dayight, solar 
gains and ventilation

Horizontal timber slats 
outside high level 
glazing.

Internal shelves 
displaying crafts and 
other local produce

Concealed sliding screen to separate 
exhibition space and ‘room with a view’

a.

b.

c.

d.

e.

f.

g.

h.
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View from the Flemings’ carpark View from the parking area


